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Empowered lives.
Resilient nations.




Project name: Strengthening Oversight Functions For Accountable Service Delivery

Project Number: 00079647

Progress Report: 1st Quarter, January – March 2015
	UNDAF Outcome:

	

	Expected CP Outcome:
	

	Implementing Partner: Parliament of Uganda
	

	Other Partners: NPA, NGO FORUM
	

	Expected CPAP Output(including indicators, annual targets 
	Planned activities(as indicated in the AWP) e.gConduct training of NPA staff in participatory planning


	Activities completede.g
Training of  NPA staff (20 men and 10 women)in participatory planning completed


	Results Attained e.gImproved planning and reporting. by NPA staff e.g existence of quality work plans (i.e Specific; Measurable; Achievable; Realistic; Time bound) integrating issues of marginalised groups 
	       RESOURCES (UGX)
	Key Implementation Issues/risks(i.e as stated in the project documents, plus any emerging Challenges, & Constraints)
	Recommendations based on Lessons Learnt

	
	
	
	
	
	
	

	
	
	
	
	Quarter Budget per output 
	Amount Utilised
	Balance
	
	

	National Planning Authority

	Output 1- NPA

Oversight reporting on service delivery and quality of oversight  reports by National Planning Authority improved by 2014

Baseline: Weak capacity for oversight monitoring and reporting on service delivery.

Indicators:

i. Quality of oversight reports enhanced 

ii. Capacity of NPA for oversight functions strengthened

iii. Linkages among oversight institutions developed


	Activity Result: 

MDA and LG reporting aligned to the NDP reporting requirements
	
	
	
	
	
	
	

	
	1.1.1

· MDA & LG data collection

· Preparation and printing of NDR for 2013/14


	Data collection completed

Production of NDR 2013/14 not done
	Data for 2013/14 NDR collected from the 112 districts and 22 Municipalities

Data entry is ongoing


	216,400,000
	63,360,000
	153,040,000


	
	The activity will be finalized in the second quarter 2015

	
	1.2 Activity Result: 
· Service and service delivery standards developed for selected sectors (Physical Planning and Housing)
	
	
	
	
	
	
	

	
	Activity Items:1.2.1.

· Continuation of meetings to finalise draft  service and service delivery standards for two sectors(Physical Planning and Housing)

 - 1 residential meetings for each sector 
	· Contracted two international Consultants to facilitate the retreat on Physical Planning and Housing Standards


	· Physical Planning and Housing sector retreats  conducted on 13 th-14thand 15th-16thJanuary, 2015 respectively

· Draft standards for Physical Planning and Housing sectors developed
	67,625,000


	103,725,899


	-36,100,899


	
	

	Sub Total
	
	
	
	284,025,000
	167,085,899

	116,939,101
	
	

	Parliament of Uganda
	

	OUTPUT 2-   PARLIAMENT

A strengthened functional collaborative framework among national oversight entities to improve monitoring of service delivery.

Baseline:  Weak capacity for inspection and monitoring by accountability and oversight institutions

Adhoc inter-phase among oversight entities.

Indicator: Institutional platform functional


	2.1.1 Operationalise the oversight collaborative framework by establishing an institutional framework for the production of annual oversight report to be presented before parliament and disseminated to stakeholders
	A Conceptual framework together with TOR for the 1st National Oversight Report have 

been drawn. Compilation of the 1st Report is on-going (using 2011 as a base year). 
	(a)Accurate and reliable information on progress in the implementation of government and other public sector programmes is being compiled  and will be updated on an on-going basis to support the oversight function of Parliament

(b)Independent views by Parliament of the activities in the different Government agencies relating to service delivery is and will be 

continuously documented for decision making.


	68,980,000
	34,110,000


	34,870,000
	Much as written reports provide a comprehensive overview of a department’s activity for the period being reported on, there is often too much information to be useful – at the same time being fairly topical and therefore providing too little information in areas that are important for effective oversight to take place
	There have been challenges in using written reports to gain an understanding of the level of parliamentary oversight activities, owing to their generality.The (consolidated)

national oversight report seeks to improve the practicality of National Oversight Reporting.

	Baseline:  Districts (DPACs) have limited capacities to carry out oversight functions. 

Target: 25 DPACs with capacity to scrutinize auditor general’s ‘s report for Lower Local Governments
IndicatorNo. Of targeted DPACs with capacity to scrutinize auditor general’s report for Lower Local Governments
	2.1.2 Organize  1 capacity development forum  between Parliament’s Accountability Committees and District PACs
	The forum was organised from the 19th – 22nd March 2015 in Soroti and brought together districts from karamoja&Teso sub-region
	DPACs are beginning to appreciate their roles and mandate in as far as oversight at local government level is concerned.
	80,150,000
	79,400,000
	750,000
	Low appreciation of their

Mandate and irregular & sometimes insufficient funds continue to affect the performance of the DPACs and undermine service delivery. There is no law in place compelling district Councils to table & discuss reports of DPACs to the extent that some reports are never discussed. Most members on the DPACs are new and are therefore learning on the job. The district should invest in capacity building initiatives that will enhance their effective functioning.
	Orientation of DPACs should be undertaken on an annual basis to ensure that they appreciate their roles. The fact that the majority of them are new means that they are learning on the job. This orientation should go beyond the customary procedure to include report writing and effective monitoring of government programmes.

The need to set minimum qualification for councillors featured, so that DPAC members are able to comprehend issues handled by district technical personnel.

	Indicator: Enhanced public awareness of (and access to) parliamentary oversight activities and policy debates
	2.1.3.Conduct technical feasibility study parliamentary radio and television
	Ms Advanced

Broadcasting Electronics (ABE) won the contract to undertake the study. Work is in progress.
	
	54,100,000
	0
	54,100,000
	
	The parliamentary radio & TV, when in place will enhance public access to Parliamentary oversight activities, thereby strengthening the

demand side of accountability.

	
	Administrative costs
	
	
	7,213,640
	7,185,000
	28,640
	
	

	Sub Total
	
	
	
	210,443,640

	120,695,000 


	89,748,640 


	
	

	Uganda National NGO Forum

	Output 3: 

Indicator 

Baseline: inadequate participation of public in demanding  for accountability

 Indicators: Level of participation and interest in accountability issues

Targets: Countrywide CSO service delivery oversight mechanism set up and functional


	3. Activity Result-  strengthen participation and input of the public through CSOs to demand for oversight service delivery


	
	
	
	
	
	
	

	
	3.1.1 Activity Result:  National launch of Vision 2040 survey report
	Held a write shop to kick start the report writing process on the Citizens survey on Vision 2040 on 23 – 25th March 2040 n Jinja.

Made input into the draft NDP 2 informed by findings from both the Citizens Survey on Vision 2040 and thematic issue papers


	Captured citizen voices on Vision 2040

Shared CSO perspectives into NDP2

Shared sector findings with sector specific NGOs that are eager to use the final report to inform their advocacy interventions.
	87,500,000
	19,805,000
	67,695,000
	 Lengthy period to enter data and validate it.


	Report to be launched in May 2015



	
	 3.1.2 Undertake 3 regional dissemination meetings on Vision 2040 citizen’s survey report
	Dependant on completion of the survey report.


	None


	73,920,000


	Nil
	73,920,000
	
	Continue to mobilise CSOs to engage with the development processes such as the NDP 2



	
	3.2.1 Carry out a participatory evaluation of NDP1


	Not Done
	None
	31,572,000


	Nil
	31,572,000
	Activity to be implemented in second quarter


	Continue to mobilise CSOs to engage with the development processes

	
	3.2.3 Organize 2 learning and reflection Social Accountability platform meeting at both national and sub-regional levels


	Draft Concept developed and focus is on strengthening the oversight function of CSOs at both national and sub national level

Supported the March Action under the global Campaign on Action 2015. This is a global social accountability campaign that mobilises citizens to share their aspirations for the Post 2015 Development Agenda and demand for action political leaders and the international community.


	Enhanced awareness and participation by citizens (200) in the post 2015 development Agenda.
	6,070,000
	5,000,000
	1,070,000
	
	Continue to mobilise CSOs to engage in collective social accountability initiatives especially around the Post 2015 engagements.

Importance of clarifying linkages between local social accountability platforms and how they feed into the national.

Continue to share and exchange information with the platform members for their capacity enhancement



	
	3.1.4 Personnel Costs 
	Contribution to Staff remuneration
	Staff motivation maintained 
	23,955,000
	16,220,000
	7,735,000
	
	Continue contributing to staff costs and administration.

	
	Administrative Costs
	Support to programmes.
	
	9,164,215
	124,500
	9,039,715
	
	

	Sun Total
	
	
	
	232,181,215 


	41,149,500 


	191,031,715 


	
	

	Grand Total
	
	
	
	726,649,855
	328,930,399
	397,719,456
	
	

	CPAP Outcome level achievement

	State how the outputs achieved this quarter contributed to the CPAP outcome
The development of service and service delivery standards; the write shop on Vision 2040 and Action 2015 have strengthened citizens awareness, participation and input into the development framework and demand for quality services.
Capacitated DPACs has led to strengthened oversight at local governments level, thereby enhancing accountable, inclusive and demand driven social and economic services.
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